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Hanpsim gisnbHOCTI TpaHcnopT, aBTo6i3HeC
padik poboTn MNoBHa 3alHATICTb
[oToBMI o0 Nepeisgy Tak

Mon myxckon Poguncsa 21 masa 1968 roga

000 «MMK»(Masga MoTtopc Kues) (Official Mazda dealer in Ukraine)
TexHnyeckuin ANpeKTop

BusHec-nnaHMpoBaHue, NpUBeYeHNE HOBbIX KJIMEHTOB (HOBble KOHTPAKTbl CO CTPaxOBbIMU KOMMaHUSIMU
(MHro YkpauHa, YKpanHcKas noxapHasi CTpaxoBasi KOMMaHus,, [apaHT aBTo), IM3UHIOBble KOMMaHUK
(nepBble NM3nHroeble KoMmnaHuu, ALD Automotive), paclumMpeHue criekTpa ycnyr npeanpusTus (TOHUHT
aBTOMO6UNS, peMOHT Typ60 HarHeTaTeNu 1 pyneBble Taru U T. [1.) PaspaboTka 1 BHeApeHue
Nnocnenpofa)KHoro 06CNyXXnBaHus No o6ecrneyeHnto Ka4ecTBa, YTO YBEIMYMO NPOLIEHT oBepust K
KOMMaHuu Ha 19%. Pa3paboTka Mep Mo yBeIMYEHMIO MPOAAX 3anacHbIX YacTeil (pasBUTUE CETU OMNTOBbLIX U
PO3HMYHbIX NOKyNaTenemn, UCNob30BaHe MeToa XO/T0A4HbIX 3BOHKOB, CO3[jaHMNE CUCTEMDbI JTOASIbHOCTY ANS
KnuneHToB). PaspaboTka v peanunsanms Mep No COKpaLLeHuto J0IM HeJIMKBUAHBIX MPOAYKTOB Ha CKage, YTo
COKpallaeT Ha 25% [0s0 HENMMKBUAHDIX.

000 «Tapx MoTopc» (odpuumanbHbiii npegctasutens Toyota Motor Corporation B Tag)XukucTaHe)
WcnonHuTenbHbI gupekTop

- OpraHusaums u KOHTpOJIb CTpouTenbcTBa 3S aBToLUEeHTpa. - Co3aaHue Bcex NnoapasaeneHunini KOMnaHum ¢
HynIs, pa3paboTka U BHeApeHWe BCeX NPOU3BOACTBEHHbIX U PUHAHCOBbIX MPOLECCOB KOMMAHUM. -
PaspaboTka cTpaTeruv pasBuTus NpeanpusaTus. - OpraHusaunsa u KOHTposib 06y4eHusi nepcoHasa Ha Bcex
YPOBHSAX UCMONb30BaHWeM obyyatoLen nporpammbl TEAM 21 1 o6pa3oBaTenbHOro oHnaiH-cepsuca LMS. -
BefieHne neperoBopoB C NpeAcTaBUTENsIMM OpraHaMu BnacTu. - BegeHue neperosopos ¢ Fleet customers,
AMNIoMaTUYeCKMM KOPMNyCcoM 1 MeXAyHapoAHbIMU OpraHM3aLmsMu 1 KoMnaHuamu. - PaspaboTka u
BHeJlpeHue K/IMEHT OpueHTMPOoBaHHbIX npoLefyp (Toyota Customer oriented procedures (TCOP)) u nonuTuk
KOMMaHUW, OCHOBaHHbIX Ha cTaHgapTax TSM (Toyota service management), OTHOCUTESIbHO NepcoHana,
NPOU3BOACTBEHHbIX NpoLeayp, TEpPPUTOPUM 1 3aHus aBToLeHTpa. - Micnonb3osaHue npuHuunos (Plan, do,
check, act (PDCA)), nnaHMpoBaHUs, TECTUPOBaHUS, aHan13a v JeMCTBUiA B OnepaLyoHHON JesTeNIbHOCTM
KOMMaHuu. - MiyyeHne normncTnyeckmx MapLUpyToB U CNoco60B JOCTaBKM aBTOMOGUIIEN M 3anacHbIX YacTen
OT AMCTpUBYTOpPa, ONTUMMK3aLMS 3aTpaT Ha TPAHCMOPTUPOBKY, 3aK/T0YeHWNEe KOHTPAKTOB C JTIOFUCTUYECKUMU
KOMMaHUsiMK. - PaclumpeHune 6usHeca, NOMCK NapTHEPOB BHYTPY CTPaHbl U 3a py6exxoMm, puHaHcoBoe
060CHOBaHMWE 1 pacyeTbl Mo HOBbIM HanpaBeHWsAM. - DopMupoBaHMe MapKETUHIOBOW MOMUTUKN KOMNaHUK
1 KOHTPOJIb 3a ee BbINOSIHEHWEM. - PaboTa ¢ MeXAyHapoAHbIMU KOMMNaHUAMU, MOCONbCTBaMM, OpraHamMm
rocyapCTBEHHOIN BNAacTH, TAMOXXEHHOW CNYX6bl, HANIOrOBOro KOMUTETA, KOMUTETA MO CTaHAapTU3auuv n
NpOoKypaTypbl N0 BOMPOCY pacLuMpeHns 6usHeca 1 pasBuTua 61usHec cpefbl B Pecrny6nuke (c60p CTaTUCTUKK
1 aHanu3 NoTepb B BUAE Hasoro.). - Pa6oTa no HanpaBneHuo 3aluTbl 6peHsa Toyota, Lexus B
TapxvkuctaHe. (MeperoBopbl ¢ NpeAcTaBUTENSIMU FOCYAAaPCTBEHHbIX OPraHOB BIaCTU U NpeacTaBuTenei
TCA, TMC, Sumitomo.) - 3y4yeHune 1 aHanM3 aBTOMOBUIBHOIO PbIHKA, PbIHKA 3anyacTei v ycnyr B
TapXnMKucTaHe, aHann3 »xanob KNMeHToB, GopMUpPOBaHME MOMUTUKN KOMMNAHUM Ha OCHOBE MOJTyYEHHbIX
[aHHbIX, YTO MO3BOJIUIIO YNYULLUTb UMUAX U 3DDEKTUBHOCTb AeSATENbHOCTM KOMMNaHUW. - AHanus
(bMHaHCOBO-X035IMCTBEHHOM AesiTEeNbHOCTM NPeAnpuaTuiA; - OnepaunoHHoe ynpaBfieHne U KOHTPOIb
LenaTeNlbHOCTM KoMnaHum JoCcTuxeHus: - BbiBoA KOMNaHUu Ha NpMObINbHYIO NPON3BOACTBEHHYHO MOLLHOCTb
(3a TouKy 6€3y6bITOYHOCTH) CNYCTS TPM Fofia C MOMEHTA CTapTa; - YNpaBieHe KOMMNaHWel ¢ ro4oBbiM
o6opoTom 6onee 5000 000 USD. - YBenunuyeHne o6opoTta KoMnaHum Ha 27% no utoram 2017. - YBenuyeHune
npuébLIM KoMnaHum Ha 8% no utoram 2017. - CosgaHue CrioY€HHOro KOJEKTUBA CMOCO6HOro pelaThb
3a7a4m Nto60oi CNoXHOCTU B noauMHeHnn 64 yenoseka.



