Project Manager

Onuc pestome

Locsig po6oTu

01.01.2011 - 01.10.2016

01.03.2010 - 01.12.2010

01.02.2008 - 01.02.2010

01.09.2005 - 01.08.2007

01.08.2007 — 01.01.2008

Filip Zednicek

baxkaHa kpaiHa abo micTo: Yexis

3apo6iTHa nnaTa: Big 2000 EUR

Hanpsm gisnbHocTi It, komn'toTepy, iHTEpHET
'padik poboTn MNoBHa 3alHATICTb
[oToBuMI oo Nepeisgy Tak

In total 12+ years' experience in ICT (50% Software Development, 30% Infrastructure & Facility, 15% ERP and
5% Other): 3+ years in Program management (over 50 projects with budget over $5 millions and 13 000 MD in
Infrastructure, ERP and Digital Workplace programs affecting 200 mil. customers) 6+ years in Project
Management (over 30 projects with budget over $3 millions and 5 000 MD, affecting more than 70 mil.
customers and 1200 internal employees) 7+ years in Team Leadership (as Line manager, PjM/PgM manager,
Team Lead) 7+ years in Software Development (Active programming, C#, Asp.net, PHP, Java)

AVG Technologies
Senior Program, Project and Portfolio Manager

- Led 3 global programs: Cloud and Infrastructure Services, ERP, ICT Digital Workplace (over 50 projects). - Led
over 30 projects (ICT integrations, Backend environments, New systems, Office and DC'’s relocations, ERP
systems, Salesforce, HR, Legal, eCommerce, etc.) - Established and led Global AVG Project Portfolio: for the
Executive management. - Led the team (of direct reports) of IT project managers, business analysts and
project admins. - Implemented Agile and Kanban in IT Infrastructure organization of 100 people.

IDS Scheer
Technical Project Manager

Led the European projects in health industry. Delivered the mobile and client-server applications. Led the team.
Coordinated work with several external delivery partner European companies. Used tools: Rational Unified
Process, WSDL services, MS Project, MS Visio, MindJet MindManager, Enterprise Architect, Axosoft OnTime,
C#, Asp.net, Windows and Mobile applications.

NESS Czech
Experienced Application Software Engineer

Designed and developed several work packages within information systems for bank clients. Used tools: RUP,
MS Project, .Net Framework 3.5, Asp.Net, C#, Sql Server, WCF, WPF, Oracle, Java, XML, XSLT, JavaScript.

Oltis
Web Developer

Designed and developed the new information system for the Czech Railways - Information system of runway
capacity (ISOR KADR). Used technologies: .Net Framework, Asp.Net, C#, AJAX, Oracle, XML, XSLT, JavaScript.

Webcom-Axperience
Solution Developer

Designed and developed the new information system for the public officials using Microsoft technologies .Net
(Asp.net, C#), Sql Server 2005, Sharepoint, TFS, Xslt, Xml, CSS.



